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engaging
stakeholders

at all 
levels. 

An 
integrated
strategy...

…linking 
objectives 

to 
resources,.

…with
defined
end state...

Senior Environmental Leadership 
Conference

SUSTAINING THE MISSION
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Sustaining the Mission

Integrated Environmental Master Plans

“Waste” disposal

Fort
Fill-in-the-
Blank Local

Community 

Resource use

Water  pollution

Air emissions
The Baseline 

• What are the impacts?
• Which are significant?
• Which can we prevent?
• Which do we manage?

The Plan
• 25-year goals
• 5 year resource plan 
• Consensus-building 
process similar to IAP

workshops
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l Some environmental impacts are more 
significant than others
4Some can be managed without long-term 

consequences
4Others threaten our long-term viability

lSignificant Impacts
4mission constraints
4regional environmental issues
4high cost

Sustaining the Mission
Integrated Environmental Master Plans

All animals are created equal…but some 
animals are more equal than others.
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DCSPIM Example 25-year goals

l90% reduction in aquifer use
l75% reduction in air emissions
lBuildings rated at LEED platinum level (“green 

buildings”)
l100% procurement/lease of recyclable materials
l80% reduction in energy costs
lRestore 25% of land and aquatic ecosystems
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l Build the team

l Develop the baseline

l Set 25-year goals

lEstablish 5-year plan

An integrated strategy, 
engaging all stakeholders,

with a defined end-state,

linking objectives to 
resources.

Sustaining the Mission
Integrated Environmental Master Plans

The Approach
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l Sustain our operations over the long 
haul

l Lessen training constraints
l Give soldiers the best
l

l Improved compliance posture
4 ENF reduction

Sustaining the Mission
Integrated Environmental Master Plans

WHY?
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DCSPIM Sustaining the Mission
lA Sustainability Initiative

To develop operational procedures that support 
our mission in the present without compromising 
our ability to accomplish our mission in the 
future.

lA Process
Consensus Building – among soldiers, 

commanders, civilians, regulators,and the local 
community about the installation’s future

lA Plan
Integrated framework, tied to resources, that 

ensures viability of installation as a power projection 
platform
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engaging
stakeholders

at all 
levels. 

An 
integrated
strategy...

…linking 
objectives 

to 
resources,.

…with
defined
end state...

QUESTIONS?

SUSTAINING THE MISSION


